Contact

linkedin.com/in/glhogan
contact@gemmahogan.com

Alvsbyn, Norrbotten, Sweden
About Me

Marketing leader with 19+ years of
experience spanning brand, PR,
communications, and growth for global
companies. | combine Al, data, and
creativity to build strong positioning, clear
narratives, and scalable marketing systems.
Known for turning fragmented marketing
and communications operations into
focused, insight-driven engines that deliver
measurable business impact.

Industry Experience

Gaming - Mobile Apps - SaaS - Automation
Gambling - Casino - Al Tools - Tech - Digital
Agencies - Ecommerce

Gilobal Experience

Europe, Russia, China, North America, Australia

Skills

» Growth & Performance Marketing

» Multi-Market Web Platform Strategy &
Governance

+ CRO, UX & User Journey Design

» SEO, SEM, Analytics & Attribution

» Marketing Automation & CRM Integration

» Modular Design Systems & Component
Libraries

» Website Migrations & Platform
Consolidation

+ Demand Generation & ABM

- Data-Driven Experimentation & A/B Testing

» Stakeholder & Cross-Functional Leadership

+ Strategic Planning & Budgeting

+ Al & Innovation in Marketing

Gemma Hogan

Strategic Marketing Leader

Building Scalable Growth Systems
Powered by Al and Data

Key Achievements

+ Built Yodol’s full marketing operating system — from Webflow site,
HubSpot SSOT and Looker dashboards to lifecycle design, processes,
and governance model.

» Improved lead-to-SQL accuracy by 40% through lifecycle redesign, UTM
governance, and attribution modelling.

» Reduced CPL by 35% while increasing lead quality across paid ad
campaigns.

» Delivered a 15% YoY uplift in non-brand traffic through SEO and CRO
strategies at Roboyo.

» Increased website conversion rates by 300% at Salonwear Direct

+ Scaled multi-channel campaigns generating consistent ROl across
LinkedIn Ads, Google Ads, and programmatic.

Experience

Head of Marketing

Yodol Games — Sweden (Remote) Aug 2025 — Present

» Lead the global marketing function across three business units —
Platform (monetisation/MAS), BiG (IP licensing/IPverse), and Games
(publishing). Build systems, team, and strategy that turn brand into
pipeline and pipeline into revenue.

» Directed global PR and communications strategy, including press
releases, thought leadership, launch narratives, and external
messaging frameworks across B2B and B2C markets.

» Partnered with publishing teams to support GTM for Transformers:
Earth Wars and internal titles.

» Collaborated with Games BU to refine developer ICPs and licensing
scoring systems.

» Developed lead-gen systems for IPverse (Al-powered licensing
platform) to grow a developer-facing pipeline globally.

» Built cross-channel Looker dashboard integrating GA4, Search
Console, LinkedIn Ads, and HubSpot. Defined lifecycle stages and
qualification rules, improving conversion accuracy and reporting.

» Produced high-value lead magnets and ad campaigns that lifted
MQL quality and reduced CPL.

» Led GTM campaigns for IPverse, LIFT, and Transformers: Earth
Wars. Established brand identity systems and messaging
frameworks across B2B and B2C.

» Hired and lead a distributed marketing team across Europe
(including Serbia & Montenegro), Russia, and China.

« Led the full migration of Yodol’s corporate website from WordPress
to Webflow, defining the new modular architecture, component
standards and content governance model while maintaining SEO
integrity, conversion performance and analytics continuity.

» Delivered Yodol’s modular Webflow site and content governance
model. Implemented HubSpot SSOT with automated lead routing and
attribution.



Language

 English (Native/Fluent)

- Swedish (Intermediate)

Education

Building High-Performance Teams
Project Management Institute
2025

Managing Virtual Teams
Project Management Institute
2025

Career Essentials in Generative Al
Microsoft
2025

Collaborative Leadership
NASBA
2025

Ethics in the Age of Generative Al
Project Management Institute
2025

Generative Al for Digital Marketers

LinkedIn Learning
2025

How to Generate Marketing
Leads with Al

LinkedIn Learning

2025

Strategic Thinking for Growth

Marketers
LinkedIn Learning
2025

Email Marketing Strategy &
Optimization

LinkedIn Learning

2025

Learning Microsoft 365 Copilot &
Business Chat

LinkedIn Learning

2025

BA Hons Computer Games Design
University of Huddersfield
2011 — 2013

BA Hons Graphic Media
Communication
University of Bradford
2008 — 2011

Growth Marketing Lead

Yodol Games — Sweden (Remote) May 2025 — Aug 2025

» Audited Yodol’'s marketing stack, channels, and analytics.

» Delivered the foundational roadmap for automation, attribution,
and UX/CRO.

« Promoted to Head of Marketing following delivery of the growth
infrastructure and early results.

Senior Gilobal Digital Marketing Manager
Roboyo — Sweden (Remote) 2023 — 2025

- Directed global digital marketing initiatives and performance
optimisation across markets.

» Migrated CRM from Zoho to Salesforce and led automation rollout
and training.

» Increased non-brand search traffic by 15% YoY and optimised
conversion funnels.

» Built Looker Studio dashboards consolidating GA4, ads and social data.

» Led multi-website acquisition and consolidation programmes,
migrating acquired sites into a unified corporate web platform while
preserving SEO, traffic and conversion performance.

» Defined shared web architecture, governance and measurement
standards to enable scalable localisation across markets including
multiligual (4 languages) support.

» Integrated websites with central CRM, analytics and automation
systems in close collaboration with product, sales and development
teams.

Global Digital Marketing Executive

Roboyo — Sweden (Remote) 2022 — 2023
Supported paid, SEO, and CRM programmes across EMEA and North
America.

Implemented attribution models and improved lead tracking automation.

Digital Marketing & Design Specialist (Self Employed)
Equinox Studio — Sweden 2021 — 2022

Delivered full-stack marketing, branding, and web design projects
for SMEs.

Creative Artworker & Marketing Executive
Rapido Print — United Kingdom 2018 — 2019

» Designed and produced digital and print campaigns

» Led early automation initiatives.

» Rebuilt the ecommerce websites.

« Managed several acquisitions and rebranding projects.

Digital Marketing Coordinator
Victoria Gate Casino — United Kingdom 2017 — 2018

» Managed multi-channel digital campaigns

+ introduced CRM workflows and ad automation.

» Ran personalised segmented marketing campaigns.
» Planned and executed events.

« Part of the founding marketing team.

Digital Marketing Executive & Web Designer
Salonwear Direct — United Kingdom 2014 — 2017

» Led CRO and mobile-first UX redesign across Magento
ecommerce platforms, improving conversion rates by 300%
year on year.

» Redesigned user journeys and conversion flows to significantly
improve mobile performance, engagement and revenue
contribution.

» Worked closely with development teams to implement platform-
level UX and CRO improvements, and trained junior marketers.



